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Growth Strategy
On Track as Dexion Asia
Opens New Malaysian Factory

Dexion’s package of services does not just offer typical
innovative products; it also includes concept design, detailed
installation and maintenance plans as part of its customers’ total
turnkey solutions.

Dexion’s products have been available in Asia for the past 40
years and Dexion is on an aggressive expansion program to
harness the robust population growth and accompanied storage
solution demand in Asia and the Middle East region.

“The board decided to relocate to our new 12,000 sgm
manufacturing, warehousing and distribution plant in West Port,
Kuala Lumpur, which is over double the size of our previous
facility,” said Dexion South Asia Managing Director, Frank
Johnstone. “The new facility will enable us to develop and
manufacture a complete range of office storage equipment and
also keep up with increased demands for the industrial storage

“Dexion’s products have been available in

Asia for the past 40 years and Dexion is on an
aggressive expansion program to harness the
robust population growth and accompanied
storage solution demand in Asia and the Middle
East region.”
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range as well as the growth in the integrated systems market,”
he said.

An integral element of the growth strategy for Dexion relates to
the manufacturing capabilities and capacities as well as the ability
to distribute products efficiently throughout the region.

According to Johnstone the new facility will also allow Dexion to
penetrate deeper into the expanding market segments in both
regions.

“The old plant was working at maximum capacity so this new
facility not only enables us to better service demand for our
current products from existing customers, it also enables us

to actively acquire new customers and effectively service their
needs,” he said. “We are looking at products presented at the
best price, best quality and best delivery manner possible. New
storage products for hand-loaded goods will also be introduced
to complement our strong stable of pallet

storage products.”

In its early stages, Dexion Asia predominantly supplied products
to the local and Singaporean markets. Today, substantial export
markets have deliberately been developed, and include countries
like Thailand, Indonesia, the Philippines, Sri Lanka, Vietnam,
Brunei, Pakistan, and the Middle East generally, with remarkable
results.

The new multi-million-dollar building boasts a state-of-the-art




paint line, new roll-forming equipment and 14 loading docks to
handle container traffic.

“Besides doing what we do better, through dynamic marketing
and sales initiatives, Dexion’s vision envelops the need for
continual product improvement for ever greater efficiency in
solving problems,” said Johnstone.

In May, the Malaysian team also moved into its brand new

head office, separate to the manufacturing plant. The team is
responsible for the South East Asia and Middle East markets.
Dexion has a Branch office in Singapore, another manufacturing
facility in Shanghai and a North Asia regional head office in Hong
Kong, with the rest of the countries in South and North Asia

and the Middle East serviced by a distributor network. Dexion’s
facilities and growth in North Asia is managed by Dexion’s North
Asia Managing Director, Mr Y. K. Ip.

“We are also examining our supply chains throughout the region
SO we can support our customer base and our distributor network
more efficiently, with shorter lead times and quicker response
levels in terms of delivery,” said Johnstone.

“Doing business in Asia and the Middle East is a challenge! To
beat our competition, we have developed and implemented short,
medium, and long-term strategies. This has involved steadfastly
sticking to our business principles and by providing total support
to our distributor network. | believe this has been our strength
throughout both regions,” he said.

The Asian and Middle East regions present tremendous
opportunities for Dexion as they consist of over two thirds of
the world’s population. Over the coming years, countries like
Thailand, Vietnam, Malaysia, Pakistan, China and India, will
develop on a scale unseen for many generations.

“Dexion is ready for the many opportunities and challenges
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“With continued oil revenue and its current high
price, the Middle East obviously offers enormous
potential; the United Arab Emirates and Qatar

in particular provide scope for increased sales
volumes due to the massive construction programs
in those markets...”

presented by the regions. Throughout Asia and the Middle East
we are seeing countries develop at different rates,” said Executive
General Manager for Dexion’s International Business, Martyn
Isbell. “For example, Malaysia and Thailand are showing potential
for more advanced systems of distribution and order fulfilment.
Vietnam is emerging as a country with significant potential, and
has quickly established massive development programs, through
both government organisations and private enterprise,” he said.
China remains a market of enormous opportunity which is why we
have established a significant presence there, and our activity in
India is also now gaining momentum with our first ASRS project in
India soon to be installed in Mumbai.

“With continued oil revenue and its current high price, the Middle
East obviously offers enormous potential; the United Arab
Emirates and Qatar in particular provide scope for increased
sales volumes due to the massive construction programs in those
markets,” he said.

“We are definitely on the right track — our business continues to
grow from strength to strength. We will continue to build our own
local presence so that through our investments in Malaysia and
China, and through the wide geographical reach of our Distributor
network, we can continue to provide our customers with the

very best local service and support. Above all, | believe the

more passionate we are about the brand, the company and our
colleagues, the more successful we will be,” Isbell said.




